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Activities in next six months

* Develop supplementary PIP (Mizoram,
Puducherry, Goa)

* Formation of State Advisory Group on CAH

* Formation of technical team

* Orientation or State Advisory Group/ technical
team

» Selection of pilot districts/blocks




Activities in next six months

* Visioning exercise to draw up a three year plan
* Selection of nodal agency at state level

* Selection of district and block nodal agencies
(selection criteria)

e Adaptation of training manuals and
simplification of the tools

* Training of trainers




Alternate Implementation Mechanism

* PRI structure (ASHA trainers/trainers pool to
train the structures)

* State ASHA Resource Centre

* District/Sub-division ASHA Resource Centre
* Asst Professors/Professors from PSM?

* RRCs for capacity building




Support from NE-RRC

e Support in advisory group

* Development of materials

* Support in training




Support from AGCA

AGCA members to meet Mission Directors to
share experiences on CAH (video conference?)

Orientation of state advisory group
TOT for nodal agencies

Development/adaptation of resource
materials

Ongoing mentoring




Support from Ministry

* Approval of PIP
* Mentoring







