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Training of Trainers under Community Action for Health Programme 

Organized By:

Department of Health & Family Welfare,

National Health Mission, Rajasthan
Venue: ------------------------                                                               Date:  --------, 2017
Agenda - Day 1 
	Time
	Sessions
	Methodology
	Facilitator

	9.00  – 9.30 a.m.
	Registration
	
	State NHM Officials

	9.30-10.00a.m
	a) Welcome and Sharing of Workshop Objectives

b) Introduction of the participants 
	Game/ Group work
	State NHM Officials ( Community Processes  Officers) 

	10.00-10.45 a.m.
	Importance of  communitization in NHM ( Include ASHA, VHSNC, VHND, Untied fund etc.
	Presentation
	State NHM Officials ( Community Processes  Officers)

	10.45-11.15 a.m.
	Past Experiences of Community  Based Monitoring  and  Planning in the  State
	Presentation
	State AGCA Members 

( PRAYAS, ARTH) 

	11.15-11.45 a.m.
	Understanding about health rights, basics of health and entitlement.

	Discussion  and  Presentation
	State AGCA Members 

( PRAYAS, ARTH) 

	11.45-12.15 p.m.
	Accountability framework in NRHM 
	Discussion  and  Presentation
	Shri Daman Ahuja, AGCA Secretariat



	12.15-12.45 p.m.
	Service guarantees, IPHS standards 
	Discussion  and  Presentation
	 NHM Officials 

(NHM Rajasthan)

	12.45-2.00 p.m.
	Introduction to Community Action for Health Linkages of Panchayati Raj Institution (PRI) with CAH processes 
	CAH Film followed by the  discussion
	Shri Daman Ahuja, AGCA Secretariat



	2.00-2.30 p.m.
	Lunch
	
	

	2.30-3.30 p.m.
	Six Steps of Community Action Tools and various formats of Community Enquiry
	Discussion and Presentation
	Shri Daman Ahuja, AGCA Secretariat



	3.30-3.45 p.m.
	Tea Break
	
	

	3.45-5.30 p.m.
	Orientation on various formats for data collection under community
Monitoring
	Discussion and Presentation
	Shri Daman Ahuja, AGCA Secretariat




Day – 2
	Time
	Sessions
	Methodology
	Facilitator

	9.30  – 10.00 a.m.
	Recap of previous Day 
	 Verbal Presentation 
	NHM Officials

	10.00 to 1.30 p.m.
	Field Visit for Mock data collection in village , Sub Center  and PHC. (Participants will work in groups)
	
	

	1.30-2.30 p.m.
	Lunch
	
	

	2.30-3.30p.m
	Compilation of Village Level Report Cards, 
	Presentation and  Group work
	Shri Daman Ahuja, AGCA Secretariat



	3.30-5.30 p.m
	 Compilation of facility level Report  Card
	Presentation and  Group work
	Shri Daman Ahuja, AGCA Secretariat




Day - 3
	Time
	Sessions
	Methodology
	Facilitator

	9.30  – 10.00 a.m.
	Recap of previous Day
	Verbal Presentation 
	NHM Officials

	10.00-11.30
	Sharing of Cumulative Report card by Groups and identifying key issues
	Group Work
	Shri Daman Ahuja, AGCA Secretariat



	11.30-12.30
	Evolving Village Health Plan on the basis of Village Health Report Cards. 
	Group Work
	Shri Daman Ahuja, AGCA Secretariat



	12.30-1.30 p.m.
	Organizing Jan Samvad 
	Discussion and Presentation
	Shri Daman Ahuja, AGCA Secretariat



	1.30-2.30 p.m.
	Lunch
	
	

	2.30-3.30 p.m.
	  Evolving the  State  Tool 

	Group Work
	Shri Daman Ahuja, AGCA

	3.45-5.00 p.m.
	District  Action Plan for  Community Action for  Health
	Group Work
	Shri Daman Ahuja, AGCA


