NATIONAL HEALTH MISSION, ASSAM
Saikia Commercial Complex, Srinagar Path, Christianbasti, G.S. Road, Guwahati-05

Website: www.nrhmassam.in, E-mail: misnrhm.assam@gmail.com

Minutes of the Meeting of State level Mentoring Group for ASHA and Community Process
Dated: 11t January 2016, at NHM Office under the Chairmanship of Shri Gautam Ganguly,
Special Consultant, NHM Assam.

Members Present:
State Mentoring group members:
1. Dr.P.N.Bora - Ex SPM, NHM Assam,
2. Dr.S.N. Choudhury - Retd. Jt Director, Kamrup(M), Guwahati
3. Dr.Indranee Dutta - Prof, OKDISCD, Guwahati
4. Ruchira Neog - Executive Secretary, VHAA
5. Dr. M Prakashamma - Member- NHM, AGCA
6. Seema Upadhyay - AGCA Secretariat, New Delhi
7. Jyotika Baruah - Senior Programme Manager, VHAA, Guwahati.
NHM, Assam:
8. Sikha Borthakur - BCC Expert, NHM, Assam
9. Dr. Dipjyoti Deka - APM, NHM, Assam
10. Partha Saikia - State Community Mobilizer, NHM, Assam
i u NE:
11.Dr. Biraj Kanti Shome - Consultant- RRC NE
12.Diganta Sarma - Consultant (CP) RRC NE

The Meeting State level Mentoring Group for ASHA and Community Process for finalization of
Community Action for Health (CAH) work plan held on 11% January 2016, under the
Chairmanship of Shri Gautam Ganguly- Special Consultant, NHM Assam, as per order of Mission
Director, NHM Assam.

After the introductory session thread bare discussion was held on the presentations made by
NHM, Assam & the State Nodal Agency, Voluntary Health Association of Assam(VHAA).

The house decided on the following points:

1. The House pointed out that the approach and activities for Community Action for
Health should be on a community based model and follow a bottom-up approach.

2. The house agreed upon the activities as prioritized by NHM, Assam for Community
Action for Health as highlighted in PPT. Enclosed Annexure L.

3. The House emphasized on the need to strengthen the existing committees i.e. VHSNC
committees, Sub Centre level Committees & Rogi Kalyan Samities and directed the State
Nodal Agency to incorporate these activities in their work plan.

4. The House emphasized on the need to sensitize the Service Providers and their role in
improving health services like sensitizing ANMs for their accountability.




5. The House agreed upon that the existing Handbook for Members on VHSNC to be used
as training module for training & strengthening of VHSNCs.

6. The house reviewed the work plan presented by the State Nodal Agency. Accordingly
suggestions, modifications were done and instructed the State Nodal Agency to rework
the work plan incorporating the following suggestions:

a) To focus on the activities at VHSNC & other levels as per detailed activities shared
by NHM, Assam.

b) To have quarterly review meetings in presence of a member of NHM, Assam.

c) Convergence should be incorporated as an activity in the work plan.

d) The Planning & Monitoring Committees are not to be constituted and the existing
committees under NHM such as VHSNCs, RKS, and Sub Centre Committees to be
strengthened.

e) The number of VHSNCs, RKS and Sub Centre Committees to be covered under CAH
needs to be mentioned so that the activities are specific and measureable.

f) Sub Centre to be the focal point for strengthening of VHSNCs.

7. The House decided that a pool of trainers will be identified for carrying out trainings &
should be fixed for a minimum 2 years and the list should be shared with NHM, Assam.

8. The House decided Mentoring & supervision of training to be done by Personnel from
State HQ, NHM Assam & State Nodal Agency at Block level to avoid dilution of training.

9. The House decided that NHM, Assam & State Nodal Agency (VHAA) will prepare a
guideline for proper conduction of Model VHSNC meeting, Sub Centre Committee Meeting
and Rogi Kalyan Samity meeting; the house suggested that a video could be developed on
model VHSNC meeting.

10. The house decided the finance cell will support the Programme officer in preparation
of standard financial reporting formats for submission of UC & SOE by the State Nodal
Agency.

11. The house decided that The State Nodal Agency will submit Monthly (10t of every
month) and quarterly cumulative report to the State Office irrespective of expenditure
incurred.

12. The house decided that the State Nodal Agency will reorganize the Budget as per
finalized activities during discussion and accordingly NHM, Assam will process for the
release of funds.

13. The reports Submitted by the State Nodal Agency and Zonal NGOs should be
supported by photographs (digital & print media) & videos.

14. A resolution was passed that the State Mentoring Group for ASHA & Community
processes will cover ASHA Programme, VHSNC Programme, Rogi Kalyan Samiti and
Community Action for Health.

The meeting ended with a vote of thanks from the chair. /é
12 \ l/'b
Special Consultant,
National Health Mission,
Assam
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