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Sl. No Name of Activities Particulars of visit 

No. of 

visits 

Date of 

visits 
Remarks 

 

1 

Visit to DC 

Office, 

Dibrugarh 
 

Visit for appraisal of Deputy 

Commissioner, Dibrugarh on the  

commencement of Community 

Action for Health project by 

SCORPION NGO in Zone-5 

comprising of Sibsagar, 

Dibrugarh, Tinsukia, Lakhimpur 

and Dhemaji districts .Also 

apprised him on the 3 days 

residential training of Block 

Facilitators at Dibrugarh from 

10-12 March, 2016 

01 
8/03/20

16 

Block facilitator of 

Naharoni Block 

accompanied me to DC 

office Dibrugarh. 

 

 

2 

 

 

Visit to Office 

of Joint           

Director, 

Health, 

Dibrugarh 

district 

 

Visit for appraisal of Joint 

Director, Health, Dibrugarh 

district on the  commencement 

of Community Action for Health 

project by SCORPION NGO in 

Zone-5 comprising of Sibsagar, 

Dibrugarh, Tinsukia, Lakhimpur 

and Dhemaji districts. Also 

request him to inaugurate the 3 

days residential training of 

Block Facilitators at Dibrugarh 

from 10-12 March, 2016 

01 
8/03/20

16  

 

3 

Visit to District 

NHM Office of 

Dibrugarh 
 

Met DCM and DPM of 

Dibrugarh and invited them to 

our zonal level training for block 

facilitators organised at 

Dibrugarh. 

01 
8/03/20

16 

I met DPM&DCM and 

apprised them to give a 

basic presentation on 

various schemes, works of 

NHM. 

 

4 

Zonal level 

Training for 

Block 

Facilitators at 

Dibrugarh 

 

3 days residential Training of 

Block Facilitators at Dibrugarh 
1 

10/03/2

016 

11/03/2

016 
12/03/2

016 

The training is 

inaugurated by Joint 

Director Health Dibrugarh 

and attended by DCM of 

Sibsagar and Dibrugarh 

district. BCMs of 18 

Blocks of the three 

districts also attended the 

training. It helps us to 

make a bridge between 

our NGO team and NHM 

 



workers, which further 

help us to work unitedly 

for the society. 

5 

Familiarisation 

visit to 

District/Block 

office by the 

Block 

facilitators of 

Dibrugarh 

District 

 

All the block facilitator of the 

six block visited to their 

respective block PHC and 

introduced with the BPM, BCM, 

ANM, Medical Officer. 

 

 

2 

 

 

 

They had Introduction 

session with BPM, 

BCM& ANM and ASHA 

Supervisors. 

 

6 

Familiarisation 

and general visit 

to SC/CHC/TGH 

All the block facilitators of the 

Dibrugarh district visited to 

various sub Centre/CHC/TGH of 

their respective block and 

introduced with 

ASHA,ANM,GNM etc. 

 

 

Met ASHA/GNM/ANM 

and discussed various 

issues regarding 

MMR/IMR, various 

health problems and also 

attended meetings. 

 

Total 

17 

visits 

were 

done. 

 

7 
Visit to 

AWC/VHSNC 

The block facilitators visited 

AWC/VHSNC in their 

respective blocks. 

 

Total 

81 

visited 

till 

31st 

March 

2016 

 

As a district coordinator I 

accompanied the block 

facilitators in their visit to 

some AWC/SC/VHSNC 

and discussed with the 

village people, 

ANM/ASHA regarding 

the various health 

problems and the present 

status of VHSNC. From 

our visit we basically 

found that the VHSNC are 

not in a good position and 

lots of hard work to be 

needed to strengthen 

them. 

 

 

 

 

 

 

8 
Visit to other Sub 

Centre/AWC 

Some of the block 

facilitators also visited others 

block and accompanied them 

to their field. 

 

2 

 

 

21/03/2

016 

Block facilitator of 

Naharoni block, district 

coordinator of Dibrugarh 

visited to Lahowal block 

and accompanied that 

particular block’s block 

facilitator. They attended 

VHSNC meeting and 

discussed on VHSNC 

status of the block. 

 
 

9 
Attended VHND 

Two block facilitator attended 

VHND. 
2 

 

The VHND were 

organized by  

 



seponchakalia MPHC and 

Nij tengakhat AWC. Both 

the BFs explain the 

importance of hand 

washing and cleanliness 

in front of the peoples.   

 

10 
Attended ASHA 

training 

Block facilitator of tengakhat 

and khowang attended one 

ASHA training Programme 

respectively. 

2 
 

One training was 

organized by khowang 

PHC and other was by 

tengakhat PHC. 

 

11 

Attended Block 

level convergence 

meeting 

Block facilitator of tengakhat 

block had attended a block level 

convergence meeting. 

1 
 

The convergence meeting 

was organized by ABITA 

and UNICEF. 

 
 

 
 

Submitted by:  

Maloy Gogoi 

District Coordinator 
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Sl. no 
Name of 

Activities 
Particulars of visit 

No. 

of 

visi

ts 

Date of 

visits 
Remarks 

 

 

 

1 

 

Visit to 

Scorpion/

Rwuaa 

Office 

 

 

 

An informal training session was 

organized by the two NGO 

and all the DCs of 18 districts 

attended the training. 

 

 

1 

19/02/20

16 

The informal training 

helps all of us to get 

a brief introduction 

about NHM and the 

activities done by 

NHM. This training 

prepared us for the 

formal training of 

NHM. 

 

2 

Attended 

State level 

workshop on 

Community 

Action for 

Health 

Under NHM, 

Assam 

The workshop was organized VHAA, 

NHM Assam and AGCA. 

 20/02/20

16 

21/02/20

16 

22/02/20

16 

 

  

1 

 

3 

Meeting 

a. Informal meeting with district 

coordinator about CAH 

b. Meeting with Zonal coordinator 

3 

23/02/20
16 
25/02/20
16 
29/02/20
16 

Discussion regarding 

CAH 

. 

 

Group 

Discussion 

Meeting all the Block Facilitators of 

Dibrugarh District 
1 

27/02/20

16 

Developed a work 

plan for 

Working in the 

project. 

Submitted by:  

Maloy Gogoi 

District Coordinator 

Dibrugarh District 

 

 



 

 

 

 

Summary of experiences and difficulties 

  Submitted By: Maloy Gogoi 

District Coordinator, Dibrugarh 

As a district coordinator of Dibrugarh district I have joined on 20th February 2016. Before  

my joining I have only a little knowledge about NHM so I was in a confused situation; 

whether I can perform the challenging role of District Coordinator or not. But after 

completing the 3 days training provided by NHM/VHAA/AGCA I have learn many 

important concepts which help me to think that, I can.  

After taking the responsibility I had an informal meeting with the Block Facilitators of 

Dibrugarh District which helped us to introduced with each other and discuss about our work 

responsibilities. The team of Dibrugarh district is young, energetic and have willpower to do 

hard work. I have visited the Block PHC, District NHM office and other AWC/SC etc. and 

discussed about various health issues, problems etc. From my discussion with DCM of 

Dibrugarh I was able to understand that Naharoni Block of Dibrugarh is one of the most 

sensitive one. When I visited that particular block and discussed with ANM/ASHA I found 

that Naharoni is really a sensitive one.  

In the field level the block facilitators and I have faced many problems. The main problem is 

the worst transportation facility.in some part of the villages is as remote as there is no road. 

Besides that some areas are covered by jungle where no public transportation facility 

available. Recently I have visited some area under khowang block where prior to our visit 

Tiger attacked 8 local people and they were hospitalized. So on that they we have visited that 

particular area with a deep fear in mind. 

Although there is various problems in the field level one thing minimize all the problems i.e. 

the well behavior, well treat of the village people. When we visited the villages the people 

served us with a cup of tea. They treat us very well. 

So, this is my personal experience getting from the field within this particular period. Here I 

attached some photographs of my field visits--- 

  



 

 

PHOTOGRAPHS….. 

 

 

 

 

 

 

 

 

 

 

 

 

 
With ANM at Rajgarh CHC               with ASHA of Rajabheta VHSNC  
 

 

  

 

 

 

 

 

                                                                      Attending Immunization Programme at Ghoronia 

T.E 

At Bogoritalia VHSNC 


