
REPORT OF THE COMMUNITY ACTION FOR HEALTH 

District:  SIVASAGAR       ORGANIZATION:  SCORPION     ZONE: 5 

Reported Period: 20.02.2016 TO 29.02.2016 

SL. 
NO. 

Name of Activities Particulars of Visits No. of 
visits  

Date of 
Visits 

Remarks  

1. Introduction 
meeting cum 
training on C 
Community Action 
for Health 
Programme for the 
District 
coordinators of 
Zone-5  

District coordinators of 
Zone-5 comprising of 
five districts namely 
Sivasagar, Dibrugarh, 
Tinsukia, Lakhimpur and 
Dhemaji districts of 
Assam where SCORPION 
NGO will implement the 
programme 

1 19th Feb, 
2016 

Zonal Co-ordinator 
and Secretary 
SCORPION took 
session on Aims 
and objectives of 
NHM, Assam, CAH 
programme, Health 
entitlements etc. 

2. State level TOT on 
Community Action 
For Health, 
organsied by 
Voluntary Health 
Association of 
Assam, Nodal 
Agency for CAH 
programme and 
National Health 
Mission, Assam at 
NEDSF, Kharguli, 
Guwahati 

3 days residential 
Training of Zonal and 
District coordinators of 
Community Action for 
Health programme 

3 20th 
Feb-22nd 
Feb, 
2016 

Training was quite 
effective and also 
informative about 
the CAH project 
and Health service. 
Roles and 
Responsibilities of 
District co-
ordinators was 
highlighted. 

3. Introduction 
meeting with Block 
Facilitators 

Introduction meeting 
with 8 nos. of Block 
Facilitators of Sibsagar.  

1 29th Feb 
2016 

 Discussed about 
the project and 
specifically about 
the roles and 
responsibilities of 
Block Facilitators in 
implementation of 
Community Action 
for Health 
programme in 
Sibasagar district 

Reported by: Dist Coordinator 
Dist.: Sivasagar  
Zone : 5 



REPORT OF THE COMMUNITY ACTION FOR HEALTH 

District:  SIVASAGAR       ORGANIZATION:  SCORPION     ZONE: 5 

Reported Period: 01.03.2016 TO 31.03.2016 

 

SL. 
NO. 

Name of Activities Particulars of Visits No. 
of 
visits 

Date of 
Visits 

Remarks 

1 Meeting for 
Planning 

Planning meeting with Entire 
Scorpion team for the 
Training programme of Block 
facilitators. 

1 3.03.2016  

2 Visit to DC Office, 
Sibasagar 

Visit for appraisal of Deputy 
Commissioner, Sibasagar on 
the  commencement of 
Community Action for Health 
project by SCORPION NGO in 
Zone-5 comprising of 
Sibasagar, Dibrugarh, 
Tinsukia, Lakhimpur and 
Dhemaji districts .Also 
apprised him on the 3 days 
residential training of Block 
Facilitators at Dibrugarh from 
10-12 March, 2016 

1 07.03.201
6 

Good response Form 
the DC, Sivasagar 

3 Visit to Office of 
Joint           Director, 
Health, Sibsagar 
district 

Visit for appraisal of Joint           
Director, Health, Sibsagar 
district on the  
commencement of 
Community Action for Health 
project by SCORPION NGO in 
Zone-5 comprising of 
Sibsagar, Dibrugarh, Tinsukia, 
Lakhimpur and Dhemaji 
districts .Also apprised him 
on the 3 days residential 
training of Block Facilitators 
at Dibrugarh from 10-12 
March, 2016 

1 07.03.201
6 

Good response Form 
the joint director of 
Health Service, 
Sivasagar 



4 Zonal level Training 
for Block 
Facilitators at 
Sivasagar 

3 days residential Training of 
Block Facilitators at Sivasgar 

3 10TH 
March -
12th 
March 
2016 

The training is 
attended by DCM, 
DPM, BCM of 
Sibsagar and 
Dibrugarh districts. 
BCMs of 18 Blocks of 
the three districts 
also attended the 
training. 

5 Visit to Block PHC   
Gaurisagar Block PHC 

1 29.03.201
6 

Positive response 
from the SDMO’s of 
each BPHC. They 
assured the Block 
Facilitators of all 
support and co-
operation from their 
end for successful 
implementation of 
the CAH programme 
in their respective 
blocks. 

 
DEMOW Block PHC 

1 30.03.201
6 

 
Sapekhati Block PHC 

1 31.03.201
6 

 
 

  

   

6 Familiarization and 
general visit to 
BPHC/PHC/SC  

All the block facilitators of 
the  Sivasagar district visited 
to various sub Centre, Block 
primary health centre of 
their respective block and 
introduced with ASHA 
supervisor, ASHA, ANM,GNM 
etc. 

  The block facilitators 
in their visit to some 
AWC/SC/PHC and 
discussed with the 
village people, 
ANM/ASHA 
regarding the various 
health problems and 
the present status of 
VHSNC. From our 
visit we basically 
found that the 
VHSNC are not in a 
good position and 
lots of hard work to 
be needed to 
strengthen them. 

 
7. 

Visit to 
AWC/SC/MPHC 
 

Eight block facilitators visited 
AWC/SC/MPHC in their 
respective blocks. 
 

Total 
no 
Visite
d 

 
 

We had seen the 
actual scenario of 
The field level. 
 



 
 
 
 

AWC:
22 
SC:20 
MPH
C:1 

 
8 
 

Visit to other Sub 
Centre/AWC/BPHC 

Some of the block facilitators 
also visited others block and 
accompanied them to their 
field. 
 

BPHC
-1 

 
 

The meeting of 
VHSNC is held in 
Gaurisagar Block. 
Also rests of the 
Block facilitators are 
attend the meeting.  

 
9 
 

 
Attended to 
VHNSC/VHND/MCP 

Block facilitators attended 
VHSNC meeting, 

Total 
nos 
of 

VHSN
C: 22 
VHND
:2 

 
 

VHSNC meeting are 
irregular in earlier 
and ward member 
are not interest to 
attend the meeting. 

 
SUMMARY REPORT OF SIVASAGAR DISTRICT 

I, Chanakya Ranjan Neog have been appointed as the District coordinator of Sivasagar Dist on 

20.02.2016 for the project Community Action for Health programme under Scorpion. My 

projected Dist. (Sivasagar) lies under Zone 5 and is conducted by Scorpion.  

My area of operation: Jurisdiction under specified Block PHC, MPH/SD, S/C, VHS&NC Villages of 

the BPHCs in the SIVASAGAR district.   I have successfully completed  “State level TOT on 

Community Action for Health”, organized by VHAA and NHM, Assam at NEDSF, Guwahati from 

20.02.2016 to 22.02.206. It was 3 days residential training programme. There are 8 Blocks and 8 

Block facilitators under my projected District. These are Demow Block, Morabazar Block, 

Gaurisagar Block, Khelua Block, Geleki Block, Sapekhati Block, Kaloon goan Block and Patsaku 

Block.   

Working procedure /Activates          

According to the CAH project as a District Coordinator, I have to coordinate with Eight Block 

Facilitators for the success of the project. Each Block Facilitators have selected 40 VHSNCs and 

they have to work for strengthening of these allotted 40 nos. of VHSNCs. 

 We planned and also organized a Training programme with the help of SCORPION for Block 

Facilitators under zone 5 from 10th March -12th March 2016 at Hotel Ketekee in Dibrugarh.  



After completion of training programme of Block Facilitators, the Block Fcilitators started their 

field work related to strengthening of VHSNCs and I have given them support as asked by each 

Block Facilitators. These are some of the activities conducted by the Block Facilitators during 

the period 14.03.2016 to 31.03.2016. 

1. Visit to Block PHC, Sub-Center, AWC, MPH for various work related to implementation of 

the CAH Project. 

2. Meeting with ANM, ASHA supervisor, ASHA, BPM, BCM, SDM&HO etc. in purpose of the 

CAH project. 

3. Attended meetings of 22 VHSNC, ASHA meeting etc. 

4. Attended 3 nos. of VHND  

Difficulties Faced 

There is little difficulty faced by the Block Facilitators in field level. Such as- Block facilitator 

faced the difficulty for the cause of delay of work order.  

 We have seen that most of VHSNC meeting are irregular prior to the visit of Block Facilitators. 

Ward member were not interested to attend the VHSNC meeting. 

SCORPION gives us a great opportunity for working with the Community Acton for Health. Team 

members of Scorpion are very active, sincere, and supportive so, progress actively of the CAH 

project. I got Positive response from the SDM&Hos, BPM, BCM of each BPHC. They assured the 

Block Facilitators of all support and co-operation from their end for successful implementation 

of the CAH progarrme in their respective. 

 

                                                                          

Reported by 

CHANAKYA RANJAN NEOG 
Dist. Coordinator, Sivasagar 

Zone: 5, CAH project, SCORPION 
 

 

 

 

 



 

Some moments from the field visit 

 

An Anganwadi Centre of TOKOLIMORA 

 

 

 

Cleaning the AWC ‘Joya Juwo Sangha’ with Ward Member, ASHA workers and AWW 

 

 



 

A View of VHSNC in Bogidole SC 

 

 

With Ward Member, Head-man, ASHA Supervisor, ASHA workers and beneficiaries during 

VHSNC of KBPHC 

 

 



 

Home visit of ASHA workers 

 

 

 

Attending VHSNC in Bejgaon AWC of Gaurisagar Block with fellow Block Facilitators 

 

 

 

  

 


