
Progress Report of Activities under Community Action for Health 
District: Tinsukia, Zone no- 5 

Organisation-Scorpion 
Reported Period:  20/02/2016 to 29/02/2016 

 

Sl. 
No
. 

Name of the Activities  Particulars of Visit  No of 
Visits 

Date of 
Visits 

Remarks 

1. Introduction meeting 
cum training on 
Community Action for 
Health Programme for 
the District 
coordinators of Zone-5 

District coordinators 
of Zone-5 comprising 
of five districts 
namely Sivasagar, 
Dibrugarh, Tinsukia, 
Lakhimpur and 
Dhemaji Districts of 
Assam met each other 
along with Zonal Co-
ordinator. 

01 19/02/2016 Zonal Co-
ordinator 
gave 
introduction 
of the CAH 
Programme 
and guided 
us about the 
Programme. 

2, Formal Joining as 
District Co-ordinator of 
CAH programme and 
State level ToT on 
Community Action for 
Health organised by 
Voluntary Health 
Association of Assam, 
Nodal Agency for CAH 
programme and 
National Health 
Mission, Assam at 
NEDSF, Kharguli, 
Guwahati. 

3 days residential 
Training of Zonal and 
District coordinators 
of Community Action 
for Health Programme 
of National Health 
Mission. 

03 20/02/2016 
      To  
22/02/2016 

Trained by 
highly 
qualified 
resource 
persons on 
this sector i.e 
about the 
CAH project 
and 
functioning 
and roles and 
responsibiliti
es. 

3. Meeting with Block 
Facilitators. 

Informal Discussion 
with Block Facilitators 
about the project. 

01 23/062016 Introduction 
with the 
Block 
Facilitators. 

4. Group Discussion with 
Block Facilitators 

Seat-in Discussion 
with the Block 
Facilitators of Tinsukia 
District 

 27/02/2016 Developed a 
work plan for 
 working in 
the project 

 
 
I have joined as a District Co-ordinator, Tinsukia, Zone No.-5 of the Organisation- Scorpion of 
this CAH programme of National Health Mission on 20th February, 2016 and Block 
Facilitators of all the four blocks of Tinsukia District (Hapjan, Kakopothar, Ketetong & Na-
Sadiya) joined on the same. The District Co-ordinators undergone a residential training on 
NEDSF, Kharghuli, Guwahati along with Zonal Co-ordinator, the training was given by 



Voluntary Health Association of Assam, State Nodal Agency of Assam. Many noted resource 
person and experts related to this project empowered us with their knowledge and skills to 
run the CAH programme successfully and its efficient functioning. I met the Block Facilitators 
of my district and gave them an overview of the programme and developed work plan to 
work on this programme. 

 
Tinsukia District Team of Scorpion for CAH Programme of NHM:  
1. Kaushik Kumar Baruah 

District Co-ordinator, Tinsukia 
2. Ramesh Kumar Jha 

Block Facilitator, Hapjan 
3. Keshab Upadhyaya 

Block Facilitator, Ketetong 
4. Monjuli Padun 

Block Facilitator, Kakopothar 
5. Muktinath Charoh 

Block Facilitator, Na-Sadiya 
 
 
 
           Thanking you, 
 
 
 
 
 
 
 
 
                                                                               Reported by 
                                                                      Kaushik Kumar Baruah 
                                                                  District Co-ordinator, Tinsukia 
                                                                  CAH Programme, Scorpion 

  



Reported Period:  01/03/2016 to 31/03/2016 

 

Sl. 
No. 

Name of the 
Activities  

Particulars of Visit No. 
of 
Visit
s  

Date of 
Visits  

Remarks 

1. Visit to DC 
officeTinsukia, 
NHM office 
Tinsukia and 
Office of the 
Joint Director 
Health. 

Invitation given as a 
resource person and 
guest for 3days 
residential training   of 
the Block Facilitators of 
Zone 5 of Assam of CAH 
programme to be held in 
Hotel Ketekee, 
Dibrugarh (10th March 
2016 to 12th March 
2016) to Deputy 
Commissioner, DPM, 
DCM and the BCM’s of 
the four Blocks and also 
invited the Joint 
Director of Health of 
Tinsukia district. 

1 08/03/2016 Requested DCM to 
present a topic on 
CAH programme 
during the 3 days 
training. 

2. 3 days 
residential Zone 
level training of 
Block Facilitators 
at Dibrugarh. 

Block Facilitators was 
trained by 
representatives of NHM, 
Health Department 
officials, Voluntary 
Health Association of 
Assam, Zonal Co-
ordinator and District 
Co-ordinator and many 
resource person etc. 

3 10/03/2016, 
11/03/2016 
and 
12/03/2016 

Training was very 
effective for the 
Block Facilitators 
in understanding 
the CAH 
programme. 

3. Visited BPHC Visited Hapjan Block PHC 
and met BCM and 
interacted with him 
about the VHSNC status 
of the block. 
 

1 14/06/2016 Met BCM and 
interacted with 
him and ask about 
the VHSNC status  

4. Familiarisation 
with ASHA 

1. Met ASHA workers of 
Hapjan Block in a 
training session in BPHC. 
 
2. Met ASHA workers of 
Kakopothar block in a 

1 
 
 
 
 
 

14/03/2016 BCM introduced 
with me and Block 
facilitator of to the 
ASHA Workers of 
the block. We give 
a brief description 



training session in 
Sahitya Sabha Bhawan 
and Natyamandir and 
got introduced with 
them and told in brief 
about the CAH 
programme. 

1 about CAH 
programme. 

5. Familiarisation 
Visit to Sub-
Centre 

1. Visited Alubari Sub-
Centre of Ketetong 
Block to meet with 
ANM and discussed 
MMR & IMR & high-
risk pregnant 
women, VHSNC 
status. 

 
2. Visited Tingrai PHC 

(Sub Centre). 
 
3. Chota Tingrai Factory 

Line. 
4. Balupara Sub Centre 

1 
 
 
 
 
 
 
 
 
 
1 
 
 
 
 
1 
 
 
 
 
 
 
1 

17/03/2016 
 
 
 
 
 
 
 
 
 
18/03/2016 
 
 
 
 
22/03/2016 
 
 
 
 
 
 
16/03/2016 

Joint visit with 
Block Facilitator of 
Ketetong. 
 
 
 
 
 
 
 
Joint visit with 
Block Facilitator of 
Hapjan. 
 
 
Joint visit with 
Block Facilitator of 
Hapjan. Hygiene 
and sanitation is 
very good in this 
Tea garden. 
 
Joint visit with 
Block Facilitator. 

6. Visit to FRU Visited Doomdooma 
FRU at Kakopothar block 
and met Doctor and 
Nurse and discussed 
about MMR and IMR. 

1 16/03/2016  

7. Meeting with 
District 
Community 
Mobiliser. 

Met DCM and requested 
to give the full details of 
VHSNC like Name of the 
Sub-Centre, AWC, Name 
of the President & 
Secretary, etc of Tinsukia 
District of four blocks. 

1 29/03/2016 DCM gave me all 
the details. 

  

 



Activities done by Block Facilitators  

The Block Facilitators went to the field on this month and went to different areas related to 

our CAH Programme of their respective Blocks like visit to meet ASHA, AWW, ANM, ward 

member, etc., visit to Sub-Centre, PHC, FRU and gathering information about VHSNC’s of 

their blocks and attending few VHSNC meetings. The Block Facilitators also went to training 

session of the ASHA’s to get introduce with them and explain about the CAH programme of 

NHM. Here is the list of different activities done by Block Facilitators as a whole in the 

Tinsukia District – 

1. Total nos. Block PHC visit- 05. 

2. Total nos. of visit for Familiarisation and general visit to Sub-Centre- 10. 

3. Total nos. of visit to AWC- 01. 

4. Total nos. of Home visit to meet ASHA and discuss about the VHSNC and discuss 

about MMR, IMR, pregnant women, immunisation, institutional delivery, etc- 05. 

5. Total nos. of visit for Collection of data regarding VHSNC by meeting ASHA’s, 

ASHA Supervisors -21. 

6. Total nos. of FRU visit- 03. 

7. Total nos. of CHC visit- 01. 

8. Total nos. of VHSNC meeting attended- 01. 

9. Total nos. MCP attended - 01. 

10. Total nos. of visit to meet Ward Member to discuss about their VHSNC’s- 02. 

All the Block Facilitators of Tinsukia District (Hapjan, Kakopothar, Ketetong & Na-Sadiya) 

engaged sincerely in their work of the CAH Programme. They gave their effort in field work 

by meeting different Health officials, NHM officials, ASHA, AWW, PRI members, 

stakeholders etc. They collected maximum information regarding VHSNC for proper 

functioning of the CAH programme and accomplishing the objectives. 

Thanking you, 

 

 

 

                                                                        Reported by 
                                                                         Kaushik Kumar Baruah 

                                                                         District Co-ordinator, Tinsukia. 
                                                                         CAH programme, Scorpion. 

  



Summary Report of activities under Community Action for Health 

PERIOD: 2O-02-2016 TO 31-03-2016 

DISTRICT: TINSUKIA 

DATE OF SUBMISSION: 31-03-2016 

Introduction: 

I have joined as a District Co-ordinator of Tinsukia District on 20th February, 2016 on this 

Community Action for Health (CAH) Programme of National Health Mission (NHM) under 

Zonal NGO-Scorpion and also my Block Facilitators of four blocks (Hapjan, Kakopothar, 

Ketetong, Na-Sadiya) joined on the same date. 

Here is the overall experience in this period of Tinsukia District- 

Trainings- 

a) 3 day training was conducted on CAH programme where District Co-ordinators and 

Zonal Co-ordinator of Zone No. - V received training conducted by Voluntary Health 

Association of Assam from 20-02-2016 to 22-03-2016 at NEDSF, Kharghuli, Guwahati. 

b) 3 day Zone level training was conducted on 10-03-2016 to 12-03-2016 at Hotel 

Ketekkee, Dibrugarh for Block Facilitators where the Block Facilitators took training 

on the CAH programme and the roles and responsibilities of Block Facilitator. 

c) Other than that informal discussion and meeting was being held at the month of 

February with my Block Facilitators and me about the CAH Programme. 

Activities undertaken - 

a) Meetings with DCM by District Co-ordinator to know about the status of District such 
as VHSNC, MMR and IMR and to collect other information. 

b) Meeting with BCM by Block Co-ordinators at BPHC to collect information and to get 
guidance. 

c) Meeting with ASHA’s in Sub-Centre, BPHC, home visit etc to know and collect 
information about the problems and also the VHSNC.  

d) Meeting with AWW, ANM, ASHA Supervisor, PRI members to gather information 
about VHSNC. 

e) Visiting Sub-Centre, FRU, CHC, AWC, PHC to gather information of ASHA, MMR and 
IMR, VHND, VHSNC and other information and advice. 

f) Attended few VHSNC meetings. 
 

People’s Response- 

People response is very much good. From ASHA to ANM and other members are showing a 

helpful response to the Block Facilitators. They are very much excited to make a strong 

VHSNC to reduce the rate MMR and IMR. 



Block Facilitators are very much energetic and hardworking in their work that after the 

completion of training it is seen that they are much enthusiastic. I think they will give their 

best to make this CAH Programme successful. 

Difficulties and Challenges- 

a) Weather problems hampers sometimes in field visit mainly in Na-Sadiya Block. 

b) Transportation problem is not good always as the roads are in bad condition. 

c) Many VHSNC’s are not working in full swing and are not regular in all the blocks. 

Conclusion- 

Working in CAH Programme of NHM under the Organisation-Scorpion gave me and my team 
members pleasure and enthusiasm to work. Our Zonal Co-ordinator Mr. Debajit Goswami 
Sir is very co-operative and helpful and motivate us to work in a disciplined way. I thank to 
my Block Facilitators who are very much supportive, co-operative and do their required duty 
well. 
 
 
 
Reported by- 
Kaushik Kumar Baruah 
District Co-ordinator, Tinsukia,Assam. 
Zone No-V, Scorpion 
 
 

Photographs 
 

         
                At ASHA training Centre.                                                  At Bhimpara SC, Hapjan Block. 
    



                                        
Meeting with ANM at Alubari Sub-Centre.                              Introduction with ASHA’s at 
training at Na-Sadiya BPHC  about CAH programme. 
 

          
             At Shantinagar VHSNC meeting.                         Home visit with ASHA at Ketetong. 
 

          
Transportation problem due to bad weather and bad roads at Na-Sadiya.               Way to 
Amopur through Ferry, Na-Sadiya Block. 
 


